
 
Minutes of the District Development Committee (DDC) meeting for the month of September, 2023. 

 
Subject Minutes of the Meeting of District Development Committee, Dhubri District 
Date & Time 20-09-2023 at 11:00 A.M. 
Venue Conference Hall, Asharikandi G.P. Office, Dhubri 
Participants Annexure 1.1 
Absentees Annexure 1.2 

 
The meeting was presided over by Sri. Dibakar Nath, IAS, Deputy Commissioner, Dhubri.  
The Chair welcomed all the present members in the meeting and started department wise discussions.  
Prior to initiate discussion the Chairman informed all the officers about the importance of having separate 

identity of the Asharikandi village which is famous for its traditional crafts, Teracotta & Pottery. He stated that it is 
one of the largest clusters of Teracotta in India. The Assamese Teracotta art & culture took its birth at this village 
wherein more than 100 cluster of pottery families are engaged in this ethnic art who depend their livelihood after 
selling upon these handicrafts items & it receives applauds in the National as well as in the International markets 

The District Commissioner therefore requested all the heads of development departments to provide support 
through introduction of Govt schemes for infrastructural development of this area as well as for the preservation and 
promotion of the traditional craft and welfare of the craft persons. He asked all the officers to make a roam in and 
around the cluster & visit the artisans' cottages with full of traditional products to have a glimpse of making of 
Terracotta and can also buy them that will certainly encourage the poor artists. 

DC stated that the connection with the river Brahmaputra through the Gadadhar, a tributary of mighty 
Brahmaputra, gives the place an advantage for Tourism attraction with marketing network with the major cities.  

With a view to provide the basic infrastructure facilities for the Asharikandi Teracotta village areas & for the 
welfare of the crafts-men of this cluster, DC asked all the officers of development departments to assess the needs & 
submit the plan of action immediately for which they can make any future correspondence with the GP President of 
Asharikandi GP & some of the Senior crafts-men of the village. 

 
Department wise discussions are held as follows:- 
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 The Chair reviewed the progress under PMEGP & 
PMFME scheme and expressed dissatisfaction over the 
poor performance. General Manager, DICC informed 
that most of the banks are rejecting the proposals on 
baseless ground as happened earlier. In order to resolve 
the issues a meeting of the Sub-Divisional Level 
Steering Committee on PMEGP & PMFME was held 
under Dhubri and Bilasipara Sub-Division under the 
Chairmanship of i/c Executive Officer, Dhubri 
Municipality Board & Election Officer, Dhubri and 
Sub-Divisional Officer (Civil), Bilasipara respectively . 
The LDM stated that lack of experience of the 
candidates in their proposed activities is one of the 
major causes of rejection.  

 The GM, DICC stated that there may be few cases of 
lack of proper experience on the proposed activities but 
not as a whole. He also informed that as PMEGP is a 
totally a portal based system for sponsoring the cases 
to banks on the basis of scoring card designed by 
MSME and Indian Banker Association. He also 
interacted most of the beneficiaries in respect of 
proposed project, location of the Unit and other 
necessary documents. He stat that the banks are asking 
the applicants for some documents such as Trade 
License, IT Return etc. which are completely beyond 
the guidelines.  
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 The Chair asked DDC, Dhubri to constitute a Task 
Force Committee headed by one Executive Magistrate 
comprising with the members from the respective 
departments to examine the viability of the cases 
forwarded by DICC, KVIC & KVIB and to resolve the 
issues of rejection for achieving maximum target under 
the schemes. 
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 The President of Asharikandi G.P. raised the issue of 
the non-operational 2 nos of PWSS recently 
constructed at  Asharikandi village. The representative 
of the EE, PHE informed that contractor liability period 
has already been over in case of both of the Retrofitting 
schemes. However, the officer assured to make the 
PWSS functional shortly out of the provisions of 
Revision Opportunity.  
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 The Chair asked DAO to let him know the nos. of 
beneficiaries who availed the benefits under 
PMKISAN from Asharikandi village and instructed 
him to produce the information accordingly.  

 The Chair asked DAO to write a letter to the 
Directorate to take steps & to clarify on the matter of 
exclusion of the beneficiaries under PM-KISAN 
scheme who are expired or got engagement in Govt 
services. 

 DAO informed that the department could procured a 
total of 647 MT of mustard against the target of 1800 
MT. The Chair expressed dissatisfaction over the poor 
performance & asked DAO to take appropriate 
measures to enhance the procurement.  

 The meeting reviewed the progress of distribution of 
farm machinery and asked DAO to provide the benefits 
of different farm machineries to the farmers of 
Asharikandi GP. He also asked DAO to set up 
potato/banana chips processing unit at the village with 
formation of the cooperative societies, SHGs etc for 
which he may take support from DRCS, NRLM and 
ASRLM.     

 The Chair asked DAO to complete distribution of rabi 
seeds so far available to avoid damage by organizing 
meeting among the farmers.  

 It was stated that a total of 121 nos. of farmers could be 
provided with the benefits of PMKSY against 1151 
nos. of approved beneficiaries. Due to non deposit of 
beneficiary`s share the benefits of the schemes could 
not be provided to the remaining approved farmers. DC 
asked DAO to take necessary steps to resolve the issue 
by communicating the farmers individually.  
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 The Chair reviewed the progress of various activities 
under the department and asked DDC, Dhubri to 
organize a separate meeting to discuss different 
activities in details. The Chair also instructed the 
Labour Inspector to come prepared with relevant data/ 
report from the next meeting onwards. 
 

 
Labour 

Inspector 
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 The meeting reviewed the activities to be carried out 
during celebration of the Axom Khel Maharan which is 
on the offing & start from Nov,2023 .DC asked DSO to 
ensure smooth holding of the programme with strict 
observance of the SOP issued from the Govt. 

DSO 
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 Referring to the directions issued in the last DDC 
meeting, the Deputy Director informed that notices 
have already been served to the defaulting beneficiaries 
under PMAY(U) to ensure completion of their houses 
within the time stipulated in default of which it was 
also warned to initiate action as per the law with 
lodging of FIR.  

 The chair expressed displeasure over the poor 
performance on PMAY-U pertaining to the Municipal 
areas of Golakganj & Bilasipara & asked the officer to 
convene a meeting to be attended by the defaulter 
beneficiaries.  

 Deputy Director informed that Master Plan and draft 
final master plan for Dhubri-Gauripur and Bilasipara 
MB are currently under process. 

 He also informed that work for Draft Master Plan of 
Chapar, Sapatgram &Golakganj MB have already been 
completed. 

 The Chair reviewed the progress of construction of 
Dhubri Adarsha Market & Bou Bazar/Multistoried 
building” carried out under CIDF and directed the 
officer to pursue the contractor to get the completed 
without further delay.   
 

DD, T&CP 
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 The meeting reviewed the progress under Amrit 
Brikshya Andolan and asked the departments of 
Health, Agriculture, Social Welfare and Soil 
Conservation to ensure completion of uploading of 
Geo-tagged photographs by today evening. 

DAO/JODH
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 The meeting reviewed the progress of different 
schemes under the department.  

 The officer representing the DO, Soil Conservation 
informed that a Preliminary Project Report covering 
the watershed areas of the district have been sent to 
SNA for approval etc. DC asked the officer to make 
available a copy of the said report to him immediately.  

  

Divisional 
Officer, Soil 
Conservation 
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 After review of progress of different road schemes the 
Chair asked the officer to share recent photographs of 
work done of the work namely “Improvement and up 

gradation of key infrastructure and connectivity 
Dudhnath Mandir, Dudhnath Pahar” implemented 
under Assam Darshan scheme.  

 The E.E. informed that approach issue of work viz. 
“Construction of RCC Bridge No. 1/1 on 
KoimariGajan Road under RIDF –XXV is yet to be 
resolved. The Chair directed E.E. to coordinate with 
SDO (Civil) Bilasipara to resolve the issue. 

 E.E. also informed that work of the road viz. ML01- 
NH-31 to Lakhiganj via Diporkuti Hospital & the road 
starting from “Sesargaon to Sonaluguri via Pakritol and 

Kurshakati” will be completed within a period of 2 
months & 10 days respectively. 

EE, PWD R, 
Bilasipara 
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 The E.E. PWD (R) requested AGM, APDCL to 
coordinate with PWD department before initiating any 
new scheme that may potentially hinder future road 
extension or expansion of the drainage system.  

 The Chair asked the officer for the recent damages 
occurred to the newly constructed welcome gate under 
CIDF located at Jhagrarpar and directed to take extra 
precautions during the construction of future projects. 
 

EE, PWD R 
Dhubri 
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 The E.E. informed that work of “Construction of 

Judicial Court Building at Dhubri” is in progress and 

expected to be completed by December/2023. 
 In a query from the Chair, the revised estimate of 

Construction/Improvement of Town Hall at Bilasipara 
has been sent to SNA awaiting approval.  

 The Chair assessed the progress of various work at 
Chaibari & Chapar T.E. School and instructed E.E. to 
stress the contractor to expedite the work to ensure 
completion with the specified time frame. 

 In a query from the Chair, the JDHS informed that Plan 
& Estimate of 20-bed Hospital at Sapatgram is 
currently under process and pursuing with NHM to 
expedite submission of Plan & Estimate. 

EE, PWD(B) 
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 The meeting reviewed progress of the ongoing 
schemes of the department. In a reply from the chair, 
EE informed that the works related to Embankment 
could not be started due to ongoing flood situation. 
However temporary restoration works which are 
emergent in nature are going on in full swing as per the 
prevailing site condition.    

 The Chair directed the E.E. to monitor the Water 
Resources structure for minimizing damages and take 
necessary measures to complete the temporary 
restoration works which are in progress to check 
further damages of Govt. and public properties during 
this flood. 

  

EE, W/R 
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 The meeting reviewed the progress of different 
schemes of the Fishery department i.e. PMMSY, 
RIDF, APART etc. While discussing, DDC instructed 
DFDO to select new beneficiaries against surrendered 
& non-starter beneficiaries under PMMSY by 
convening DLC. 

 The Chair directed DFDO to complete the target of 
FIG formation in each block area.   

   

DFDO 
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 DSWO informed that the land issue in connection with 
construction of Model AWCs has been resolved and 
the list of the AWCs has been sent to the Hon’ble 

Guardian Minister for nomination of name for 
formation of Anganwadi Level construction 
committee. 
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 The Chairperson instructed DRCS, Dhubri to select 2 
nos. of GPSS from the Asharikandi area in order to 
provide the benefit of setting up of one Mini Oil Mill, 
grinder or Pulveriser to be sponsored by Agriculture 
department.    

 DRCS informed that there is one registered cooperative 
society, namely “Asharikandi Terra Cotta Cooperative” 
bearing registration No. D2/76-77 covering 188 
families at Asharikandi village. The Chairperson 
instructed DRCS, to enroll more Artisan members in 
the society and provide necessary logistic support to 
facilitate marketing of their products.   

 The Chairperson also instructed DRCS to organize 
cooperative mainly PACS at every Panchayat which 
are yet not covered. 

DRCS, 
Dhubri 
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 In a query from the chair, DTO stated that the 
department has collected 36.77% of the annual revenue 
target amounting to 33.40 Crores. The Chair instructed 
DTO to make every possible effort and implement 
measures to achieve 100% of the revenue target. 

 Regarding the Vehicle Scrappage Policy, DTO 
informed that the department has deposited 46 vehicles 
against which valuation have been completed and the 
same is being handedover to the scrapping agency. 
Further, the DTO mentioned that there have been 
instances where privately scrapped vehicles are not 
properly cancelling their RC, resulting the owners are 
not receiving annual tax notices and the department is 
conducting an awareness drive to address this issue. 

DTO 
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 DVO informed that the department has received 75,000 
doses of vaccine for foot & Mouth disease for 3rd round 
of vaccination drive which has commenced from 15th 
September/2023. The Chair emphasized the importance 
of completing the vaccination drive swiftly in order to 
improve the aspirational district indicator with a 
request to cover the riverine areas. 

 In query from the Chair, DVO stated that ten goat-
keeping societies have been identified for the goat 
distribution program under NLM with the aim to 
women empowerment. However, despite conducting 
the tendering process for the distribution program, the 
department received only one quotation. Further, DVO 
informed that re-tendering will be initiated shortly.   

DVO 
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 The Chair expressed dissatisfaction with the low rate of 
institutional delivery in Birsing Jarua Aspirational 
block which currently stands at only 17% and inquired 
about the steps taken to improve the institutional 
delivery. In reply, JDHS stated that the department has 
placed emphasis on the establishment of mother 
waiting rooms to encourage institutional delivery. 
DDC directed JDHS to closely monitor the 
Aspirational block in order to improve overall health 
indicators and to submit monthly MAM and SAM data 
specifically for this block. 

  Participating in the discussion, SDO©, Bilasipara 
inquired about the condition of the oxygen generating 
machine at Duporkuti. The JDHS informed that 
currently the machine is not in operational condition 
and approximately 1.5 lakhs rupees would be required 
to make it functional. He also highlighted that once 
repaired; the machine has the potential to provide 
oxygen supply to private hospital in the district also. 

JDHS 
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 The DDC directed AGM, APDCL to coordinate with 
PWD ® while erecting poles on roads in order to avoid 
any difficulties in future pole shifting. 

 AGM, APDCL reported that installation of smart meter 
in Dhubri Municipality is completed upto 68% and 
awareness campaigns are being conducted to 
encourage residents to install smart meter. 

AGM, 
APDCL 
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 The Chair sought information from Assistant 
Controller, Legal Metrology regarding the daily 
activities of the department in the district.The Officer 
informed that the department has been engaged in the 
verification and inspection of weighing machines in the 
various shops across the district. Furthermore, the 
officer highlighted that they had successfully 
conducted verification of weighing machines in seven 
cooperative entities in the previous month. DDC 
directed the officer to submit a monthly action taken 
report regarding fraudulent shopkeepers who have been 
manipulating weighing machines using illegal 
methods. 

ACLM, 
Dhubri 
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 The Superintendent of Excise informed that they have 
collected Rs. 45.81 crores in the previous 5 month 
against the target of Rs. 159.15 crores for the current 
financial year and measures such as the Licensing of 
new wine shops and bars have been proposed to 
achieve the target. 

 In a reply from the Chair, the Superintendent of Excise 
informed that operation against Sulai is ongoing and a 
fine of Rs. 10,400/- has been collected in this regard.  

Supdt. of 
Excise 
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 Assistant Director, Handloom and Textiles stated that a 
total of 9,297 weavers have been registered under 
“SWANIRBHAR NAARI” scheme and field 

verification process is currently in progress. 
 Regarding, the limited nos. of loans sanctioned under 

the “Weaver Mudra Yojana”, the Officer informed 
that banks are reluctant in sanctioning of loans to the 
weavers. The Chair directed the officer to closely 
coordinate with banks and SRLM to ensure better 
implementation of the scheme. 

Assistant 
Director , 
Handloom 

and Textiles 
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 DDC directed the officer to carry on regular inspection 
to restaurants and markets for sanitation compliance, 
food storage practices and food handling 
compliance.Further, DDC instructed the officer to 
conduct a special drive targeting hotels particularly at 
Jogomaya Ghat and impose fines on those found to be 
non-compliant with food safety norms.  

Food Safety 
Officer, 
Dhubri 
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 E.E. Irrigation, Dhubri-Golakganj Division informed 
administrative approval has been received for 
construction of 3 MDTW scheme at Dhubri LAC under 
RIDF-XXIX (NABARD) for the year 2023-24 and 
estimate has been submitted to the Chief Engineer for 
accordance of Technical Sanction. 

 While discussing, the Chair inquired about ongoing 
scheme of irrigation department at Asharikandi GP, EE 
informed that there are currently 3 functional schemes 
in Asharikandi area. 

 E.E. Irrigation Gauripur-Bilasipara Division informed 
that installation of hybrid solar STW in Gauripur and 
Bilasipara West LAC will be completed by 
November/2023.   

EEs, 
Irrigation 
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  DDC asked EE, PWD Building to complete all the 
ongoing constructions with submission of bills & 
demand of funds to enable its placement before the 
higher authority for releasing of the remaining funds.   
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 In a query from the chair the officer informed that the 
local cattle are of low genetic potential for milk 
production which discourages the farmer to take up 
dairy trade as a viable commercial venture. In order to 
achieve maximum level of productivity from our low 
productive cattle, cross breeding/ up gradation with 
recognised dairy breed is the only way. 

 DDC asked the officer to formulate a suitable policy 
for augmentation of the milk production with a 
direction to make a joint visit in the areas having good 
production of milk accompanying with the DRCS & to 
assess the potentiality for establishing a dairy industry 
in the district. The officers will submit a report latest 
by holding of the next DDC meeting.  
 

Dairy 
Development 

Officer/ 
DRCS 
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 DDC reviewed the progress of sericulture production 
on eri cut cocoon & mulberry raw silk & asked the 
officer to share photographs of the field level officers 
carrying out different daily activities 

AD, 
Sericulture 

 The meeting then ended with vote of thanks from the Chair.    
   
  E-Signed 

  District Commissioner, 
   Dhubri 

 

Memo No.E73975TND-27/23/2023-T&D-DBB       (A)                            Dated Dhubri the __/__/2023. 
Copy to:  

1. The Principal Secretary to the Govt. Of Assam, T&D Department, for kind information. 
2. The Secretary to the Chief Minister, Assam, Assam Secretariat, Dispur, for kind information. 
3. The Commissioner, Lower Assam Division, Pan Bazar, Guwahati For kind information. 
4. The Director (DCP), T & D Department, Assam Sectt(c),F- Block ,Dispur, Guwahati-6 for kind information. 
5.  The DIO, NIC, Dhubri. He is requested to upload the minutes in the District website.  
6.  All Heads of Departments & Members of DDC, Dhubri for information and    necessary action.  

 
 
       

District Commissioner, 
  Dhubri 
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